Outline for Client Project Report
Note: This a general outline around which you can construct your report. Each group can customize their report based on the uniqueness of their particular client.
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1. Executive Summary
The executive summary is a synopsis of the overall IMC plan. It should provide an overview of the entire plan. The executive summary should be the last part of the IMC plan that you write.

2. Situation Analysis
Company Background – History of the firm; nature of product/service offering (take pictures if the client permits); success and failures of past advertising and communication programs; current challenges and opportunities; description of the industry; details of competition (visit websites of competitors); Location of the business and its visibility from roads; details of existing logos, ads, announcements, posters and billboards (take pictures)
3. Segmentation & Positioning
Who is/are the company’s target market(s):
· Identifying characteristics (e.g., demographics, geography, values, psychographics etc.)
· Basic needs, preferences or requirements of the target market(s)
· Buying habits or preferences
· Provide a rationale or justification for why you are recommending the target markets
What positioning strategy would you recommend? How can the product be set meaningfully apart from the competition?
4.Branding Strategy
In this section you can address some of the following,
· Name, logo, tagline
· Brand image
· Unique Selling Proposition
· A brand positioning statement
5.Media Strategy
What media should be utilized to communicate the client’s message (e.g., TV, Radio, Magazines, Flyers, Newspapers). Identify specific vehicles within media. For example, if you are recommending TV ads, clearly specify which show (Live at Five on KQTV, for instance). Offer justifications for your recommendations. Offer a Timeline for your ads.

6. Campaign Message and Design Elements
You can create visuals for your clients. For example, print ad(s), flyers, logos, and provide a narrative explaining the rationale behind your recommended campaign message and visuals.
7. Website Design
You can critique the client’s existing (if any) website and offer suggestions for improving or constructing the website. (Helpful Tip: You can incorporate materials from the “Branding Strategy” and “Campaign Message and Design Elements” sections here).
8. Conclusion & Summary of Recommendations
A short concluding paragraph followed by a summary of your recommendations pertaining to item #4, 5, 6 &7.



